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EMPLOYMENT SERVICES

Employment Services in the Eastern Upper Peninsula, which is contracted to Consolidated Community School Services, continues to be a vital link in meeting the job market needs of employers and job seekers.  The full-service Michigan Works! Center in Sault Ste. Marie and the branches in Newberry and St. Ignace are the focal points for the area’s labor exchange system.  Referrals made to participating agencies—Michigan Rehabilitation Services, Veteran’s Employment Services, Workforce Investment Act Youth, Adult, and Dislocated Workers Programs, the National Career Readiness Certificate Program, and the Jobs, Education & Training Programs—play a critical part of Employment Services.  The resource rooms have also noticed an increase in activity as GED classes and testing are conducted in our centers.
The EUP Michigan Works! Agency provided employment services to as many as 10,000 visitors this past year and has exceeded goals in four categories:  Resume Assistance, Labor Market Information, Job Search Planning, and Mediated Services Registration.  Staff-assisted job seeker activities have totaled over 2,000 registrations during this year.
Reemployment Services is also a key component of Employment Services.  Weekly, a list of unemployment claimants is targeted for intensive services by the Unemployment Insurance Agency.  In the last year, over 1,900 claimants were designated as either mandatory or voluntary candidates for Reemployment Services to address job availability, skills presentation, and services available by partnering agencies.  


MICHIGAN WORKS! OUTSTANDING ALUMNUS

Mary Brown was honored as Alumnus of the Year by the E.U.P. Michigan Works! Agency.  After Mary’s husband was laid off from his job in the Detroit area, they and their three children relocated to Sault Ste. Marie so Mary could pursue her dream of becoming a nurse.  
Michigan Works! was able to provide assistance with Mary’s tuition and books as she completed the last two years of her Bachelors of Science degree in Nursing.  She was also able to obtain funding for tires, without which she would have never been able to make it to her clinical site.

Mary received her Registered Nurse license on March 12, 2010 and is employed by War Memorial Hospital on their new medical surgical floor.  Now that she has achieved her dream, Mary is taking time to give back to others in need.  At the Eastern UP fall conference on poverty, she was the first one in the community to volunteer for training as a Navigator, where she will learn how to assist people to find the resources that will help move them towards prosperity.  She also assists Safe Haven with fundraising to help those that have housing needs.

Mary Brown stated, “Michigan Works! gave me the resources and confidence I needed to achieve my goal, from tuition and books to the wheels I needed to get there.  I thank you sincerely.”
WORKFORCE INVESTMENT ACT PROGRAMS

Consolidated Community School Services was the service provider for the Eastern Upper Peninsula Workforce Investment Act (WIA) programs during Program Year 2009.  During this program year, which ended June 30, 2010, 439 participants received services through regular WIA funding.  

WIA ADULT

· 183 Total Participants

· 119 Classroom Training Participants

· 20 On-the-Job Training Participants

· 7 Work Experience Participants

· 95.7% of Completers Obtained Employment

· Average Annual Salary--$29,698
WIA DISLOCATED WORKER

· 122 Total Participants

· 78 Classroom Training Participants

· 6 On-the-Job Training Participants

· 4 Work Experience Participants

· 94.1%  of Completers Obtained Employment
· Average Annual Salary--$25,604
WIA YOUTH

· 134 Participants

· Eligible Participants are Between the Ages of 14-24

· Target Group Consists of Low-income Youth with a Specific Barrier to Employment

· Provides Work Experience & Classroom Training in the Student’s Desired Career Path

· Assists in Helping Students Complete Their High School Diplomas or GED

· 12 Participants Received Diplomas

· 99.1%Achieved the Skill Attainment Rate
WIA INCUMBENT WORKER

· 29 Employees Working for Four Different Employers Received Training

· Average Cost of Training--$787
· Types of Training Included:  
· Aluminum Welding in Various Thicknesses

· AS9100 Certification

· FAA Mandated Certifications

· Certified Nurse Assistant

· Medical Assistant

· Medical Records Training
NONTRADITIONAL OCCUPATIONS

· 10 Participants in Occupations Under-represented by their Gender
· 6 Participants Obtained Nontraditional Employment at an Average Wage of $13.74 per hour

· 4 Participants Continued Training into PY 2010

· Training was Provided in Corrections, Manufacturing, Health Care, and Technology

WIA CLASSROOM TRAINING PROVIDERS

· Baker College
· Bay de Noc Community College
· Bay Mills Community College
· Builders License Training Institute
· Central Michigan University
· Davenport University
· Gogebic Community College
· Grand Valley State University
· Great Lakes Boat Building School
· Helen Newberry Joy Hospital
· Jackson Community College
· Lake Superior State University
· Lansing Community College
· Liberty Truck Driving School

· Midwest Truck Driving School

· M-TEC

· North Central Michigan College

· North County Heavy Equipment/Truck Driving School

· Northern Michigan University

· Sault Area Career Center

WIA PERFORMANCE MEASUREMENTS – PY 2009

[image: image2.emf]WIA ADULT

95.7%

91.8%

84.8%

89.0%

86.0%

84.0%

75.0% 80.0% 85.0% 90.0% 95.0% 100.0%

Entered

Employment Rate

Employment

Retention Rate

Employment &

Credential Rate

Planned Goal

Actual Performance



 EMBED MSGraph.Chart.8 \s [image: image3.emf]WIA ADULT AVERAGE EARNINGS IN 

6 MONTHS

$10,400

$14,849

$0

$5,000

$10,000

$15,000

Planned Goal

Actual Performance



 EMBED MSGraph.Chart.8 \s [image: image4.emf]WIA DISLOCATED WORKER

94.1%

83.3%

87.9%

95.0%

92.0%

84.0%

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

Entered

Employment Rate

Employment

Retention Rate

Employment &

Credential Rate

Planned Goal

Actual Performance



 EMBED MSGraph.Chart.8 \s [image: image5.emf]WIA DISLOCATED WORKER 

AVERAGE EARNINGS IN 6 MONTHS

$12,802

$12,200

$0

$5,000

$10,000

$15,000

Planned Goal

Actual Performance



 SHAPE  \* MERGEFORMAT 
[image: image6]

 EMBED MSGraph.Chart.8 \s [image: image7.emf]WIA OLDER YOUTH

100.0%

100.0%

93.3%

84.0%

86.0%

80.0%

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

Employment Rate

Employment

Retention Rate

Credential Rate

Planned Goal

Actual Performance



 EMBED MSGraph.Chart.8 \s [image: image8.emf]WIA OLDER YOUTH AVERAGE 

EARNINGS CHANGE IN 6 MONTHS

$3,800

$10,252

$0

$5,000

$10,000

$15,000

Planned Goal

Actual Performance



 EMBED MSGraph.Chart.8 \s [image: image9.emf]WIA YOUNGER YOUTH

99.1%

100.0%

94.1%

96.0%

90.0%

80.0%

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

Skill Attainment

Rate

Diploma or

Equivalent

Attainment Rate

Retention Rate

Planned Goal

Actual Performance



 EMBED MSGraph.Chart.8 \s [image: image10.emf]CUSTOMER SATISFACTION

86.0%

92.8%

90.5%

91.0%

0%

25%

50%

75%

100%

Participant Employer

Planned Goal

Actual Performance


NATIONAL CAREER READINESS CERTIFICATE
In August 2009, the E.U.P. Michigan Works! Service Center held a grand opening to announce the expansion of the Sault Ste. Marie Service Center.  This expansion highlighted the opening of the Career Assessment Center.  The assessment center will encourage program participants to earn a National Career Readiness Certificate (NCRC).
This certificate is based on achieving specific levels in three work-related areas—Reading for Information, Applied Mathematics, and Locating Information.  These skills are measured by ACT WorkKeys® assessments.  Certificates are awarded for bronze, silver, and gold levels of achievement.  The career counselors use the test results to assist jobseekers and training applicants with their individual plans, and employers will recognize the job readiness associated with the certificates presented by job applicants.
During Fiscal Year 2009, 145 individuals in the Eastern Upper Peninsula participated in WorkKeys® testing and the following certificates were earned:  Platinum (4), Gold (37), Silver (83), and Bronze (21).

JOBS, EDUCATION & TRAINING PROGRAM
Michigan’s Welfare Reform Initiatives assisted approximately 23,900 welfare recipients in obtaining employment last year.  The Eastern Upper Peninsula’s service provider is Northern Transitions, Inc.  The Jobs, Education & Training program is a cooperative effort between the Department of Energy, Labor & Economic Growth and the Department of Human Services.  It requires welfare recipients to participate in work related activities, and provides them with supportive services that impact positively on their barriers to employment.  Welfare caseloads have dropped steadily since the program began in 1994.

In the Eastern Upper Peninsula, 468 individuals participated during Fiscal Year 2009; 221 or 40.4% entered employment.  The state’s average employment rate was 27.6%.  The local cost per entered employment was $1,186, the lowest in Michigan.  Additional funds were used to pay for supportive services including transportation and work clothes.

COMMUNITY CORRECTIONS

The 15-member E.U.P. Community Corrections Advisory Board (CCAB) has served the tri-county area since 1991 by providing alternative programs to offenders to reduce admissions to prisons, reduce jail sentences, and since 2003, provide treatment services to select felony drunk drivers.  The mission of the EUP CCAB is to expand and monitor the range of community-based sentencing options for offenders within the framework of public safety, accountability, and cost effectiveness for the purpose of reducing prison admissions and jail crowding.  

In FY’10, the tri-counties received $129,085 for community corrections programs.  Community Service Work Crew Programs were allocated $52,593.  The Tether Program, which operates chiefly in Chippewa and Mackinac Counties, received $36,116.  The Drunk Driver Jail Reduction Program received $2,085 and is available only to offenders in Mackinac and Luce Counties.
The Community Service Work Program is an opportunity for offenders to reduce jail time, provide a variety of service work for communities and agencies, and enables offenders to reconnect with the communities where they live.  In FY’10, Community Service Work saved the counties $129,467 in reduced jail time and contributed $111,813 in labor costs for community projects.  One hundred fifty-seven offenders successfully completed the program and received 2,277 jail-days credit (about 14.5 days per offender) for their work.  Agencies such as Community Action, Salvation Army, Animal Shelters, United Way, Recycling Centers, Parks and Recreation and many township, city, county and state agencies used community service work crews for various projects.

The Electronic Monitoring Program (Tether) allows selected offenders to remain at home and continue their regular jobs instead of spending time in jail.  In FY’10, 82 offenders were placed and successfully completed the program for a total of 4,950 days (sanctions are approximately 51 days per offender, some more and some less), saving the counties $261,078 in jail expenses.  Tether may be used as a sanction for an offense or as bond restriction before trial.  Tethered offenders are charged a daily fee.
The Drunk Driver Jail Reduction Program in Mackinac and Luce Counties was underutilized in FY’10 due to a staff shortage in Luce County’s Parole/Probation officer position.

MICHIGAN PRISONER REENTRY INITIATIVE—www.upmpriproject.com
The Michigan Prisoner Re-Entry Initiative (MPRI) in the Upper Peninsula entered its fourth year in FY 2011.   According to the FY’11 State Corrections Budget, MPRI shall be maintained as “standard operating procedure in the department,” which means eventually the label of “Initiative” will be removed. Approximately 2.8% of the entire Michigan Department of Corrections budget is used to fund MPRI.
Thirteen parole and probation field offices and 23 parole agents are located in the Upper Peninsula.   A newly established UP parole office does most of its contact with low risk parolees by telephone. The reentry project itself is meant to target moderate to high risk parolees, and evidence-based research has shown that the lower risk individual is better served through a more moderate supervision plan.

About 420 parolees across the 15 counties of the Upper Peninsula have been provided with reentry work services during October 2007-January 2011.  From this total in that same time span, about 19% (94) were returned to prison. The State baseline return to prison rate was 48% before MPRI services were taken statewide.  Annually, approximately150-170 men and women from the Upper Peninsula return from prison. The parole board determines who is eligible for reentry services based upon the individual’s assessed risks and needs.  Housing costs use 55% of the entire UP budget for services, followed by substance abuse treatment 11%, employment 8%, and transportation at 6%.
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Michigan Works! is an equal opportunity employer/program, funded through grants from the 
Michigan Department of Energy, Labor & Economic Growth, and 

the Michigan Department of Corrections.
Auxiliary aids and services are available to individuals with disabilities upon request.
www.michworks-upnorth.org






EASTERN UP FAST FACTS


�
Eastern U.P.�
State of Michigan�
�
Population (2009)�
55,840�
9,969,727�
�
Unemployment Rate (2009)�
13.4%�
13.6%�
�
Per Capita Income (2008)�
$26,567�
$34,953�
�
Land Area (square miles)�
3,486�
56,804�
�
Persons per Square Mile�
16�
176�
�






MISSION STATEMENT





The mission of the E.U.P. Michigan Works! Agency is to provide an employment gateway between employers and employees.  We will provide, by example, exceptional service to our customers.  Through our One-Stop Centers, we will use our resources to strengthen the spirit of job growth and workforce development in the communities we serve.  To enhance the economy of the Eastern Upper Peninsula, we will promote partnerships between governmental agencies, private businesses, and educational organizations.





CAREER FAIRS





During the spring, career fairs were held in St. Ignace and Newberry and were found to be beneficial to both employers and job seekers.





The employers in attendance appreciated the Career Fairs.  The process of collecting job applications and conducting interviews can be very time consuming, and the opportunity to meet several job seekers in one convenient location is helpful.  Some employers were able to hire employees on-site at the Career Fairs.





Job seekers are provided an opportunity to find out what employment prospects are available.  Career fairs are an efficient way to meet employers and submit applications.








OTHER:


    No Worker Left Behind	$    8,410


    One Stop		$  62,058


    Strategic Plan		$  10,793      


    NCRC	    	$  25,000


    Trade Act		$    4,695 








E.U.P. MICHIGAN WORKS! CENTERS





Full Service Center				Satellite Office			Satellite Office





(Chippewa County)				(Luce County)			(Mackinac County)





1118 East Easterday Avenue		501 West Harrie			6 Spring St.; Suite 102


Sault Ste. Marie, MI  49783		Newberry, MI  49868		St. Ignace, MI  49781


(906) 635-1752				(906) 293-8551			(906) 643-8158


miworks@eupworks.org
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