EAG                                                                                                                                                            December 7, 2010                                                                                        Minutes

Meeting called to order at 11:37
Member present:

JoAnne Lussier                        
Sharon Houghton

Frederick Michels
Tammy Rutledge

Pete Everson


Loriann Fabry
Gwen Worley


Pam Pomeroy


Susan Short
Membership:
Discussed holding a future meeting at alternate locations such as LSSU, Career Center or Bay Mills.  It was decided to hold a future meeting at the Career Center.

Gwen let us know about two new appointees to the committee:  a parent of youth participant and a former youth participant, Dan Wyers and Melinda Franklin and also Lori Ann Fabry from the Sault Housing Commission.

CTE Update:
The TRAC review is being wrapped up.  The PD day was held for the GAP analysis.  During the months of January and February recruiting of area schools will begin.  Malcolm and 10th graders from Sault High will be included in recruitment efforts.  BPA competition will be starting on January 16th in Escanaba.  The woods and construction class made 50 rocking horses to be passed out to area children for Christmas presents.
TRAC Audit Report:

GAP Analysis
If a student does not participate in a student organization they must be involved in a community service activity.

Data – exemplary practices

Placement services must be defined – online resources.

Finances – make sure we are not using vendors from the excluded vendor list.  Ensure that time studies are being used.

Survey students when they leave the program – especially if it is mid year.

BTOP Update:

Michelle Ribant provided us with an update of the BTOP activities.  Students should receive netbooks by mid January.  Tie in with Michigan Works to offer online training resources for families.  

Workforce Investment Act 5 Year Local Plan:
The Comprehensive 5 Year Local Plan Modification for Adult, Dislocated Worker and Youth Act was passed out and discussed by Gwen Worley.  This is on file at the EUPISD.

Next meeting is scheduled for March 7th.

